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WIRRAL GOUNC!L - S
BUSINESS INVESTMENT GR NT (BIG)

APPLICATION FORB!

Councll Reference Number:

- [1. PROJECT INFORMATION

1.4 Contact Name and Address of Apphcant Teiaphene No. and E-mail Addrass.

' Teiaphone:.
- Email
Web Site

1.2 Company registration and VAT numbers

Registerad Company N_umbér

VAT Registration Number ;

-y

2. PROJECT DESCRIPTION

2.4 _ Project Name .

2.2 Executive Summary

{ up in December 2008 with
support from Wirralbiz. During the ﬁrst year's irading @ B operated as a sole trader
mainly undertaking work on a sub-contracted basis for a large Wirral baged marine enginesfing
company. This involved supplying anginearing services to customers (end users) throughout
the UK inciuding oil companies, ut:llty companies and various mdusmal companies (some
photographic examples of this work are included within the form. Ipplies
high end fabrication work including industrial generator silencers, industrial exhausts and
specialized pipe work. Over the first few months business was slow but towards the end of the
first year the vaiue of orders had grown significantly. The general fabrication side of the
business has been rastricted in the first year as the business has not had any workshop space.
This is cieariy recognised as being a missed opportunity and one which the business is sesking
to address in2010. The market for industral silencers and exhausts is national and:

‘has worked hard to establish a good reputation in the industry. This has been
successfully achieved and now the business needs to ¢capifalise on this work and broaden its

offering and customer base.

: = has many years experience in fabrication and we!dmg and he is using hrs
<nowledge 1o establish his own business with strong growth potential. ¢ sonverted the
business 1o that of a Private Limited Company with effect from 1 January 2010 in order to
prepare the business for the next stage in its development. During the next stage the company
will continue fo provide sub contracted servicss in order io maintain a steady cash flow but it
will also market ifs services directly to UK-wide industrial companies inthe same broad secior,
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~ This is the aspect of the business that will uliimatsly have the patentiat for significant growth.
This business model offérs the best opporiunity of reducing risk. The customer base that will
be developed will be UK wide and the services will not be marketed in direct competition to that
of its principal contracting customer - instead the emphasis will be on offering services and
products that are outside the range of specialisms normally included in their product portiofio.
Mike has discussed his plans with the Directors of this business and has their full backing and

support.

In.the year to 31% parch 2010, operating as a soie trader, the business turped over
" with net profit of approximaiely s has restricted his drawings from the business to
provide as much resource as possibie to fund the next stage in its development during 2010,

The opportunity now is fo expand the business by offering complsie fabrication and fitling
services to businesses across the country in marihe, petrochemical, power generation and
heavy industrial sectors, The fabrication side requires the establishment of a small workshop,
appropriately fitted out, and premises have alread identified in Wall Gaining
access to workshop space will enable. R s
comprehensive manufacture-and-fit services direct to job from start to finish instead of as
labour-only subcontractor or buying in pre-manufactured components — leading of course to
higher levels of gross profit. margin and the capability fo attack much broader markets and
targer contracts. - The manufacturing processes will include design, fabrication, painting,
delivery and where appropriate fitting of products on site. : :

The proposed start date for the project is June 2010 and it will take about a year to fully
implerhent. The projéct budget is: g it is proposed to fund this by:

tunded: from cash resources of €
Business Investment Grant from Invest Wirral

2.3 Background to Company
The business was set up in late 2008 when decided to-pursue a career as a self

employed engineer.
he-has also gained experience in project management.

Support from Wirralbiz advisers was very valuabie in the early days as was the start up grant of
£500. With continuing help and advice from Wirralbiz a Limited Company was set up on 1
January 2010 in anticipation of the business expansion. The company is also now registered
for VAT. A new web site describing the full range of services offered by the company has besn
developed and has been launched:’g = '

The business operates in a specialised markst and this is ohe of its strerigths. In particular this
includes marine engingaring firms; marine generator firms, pipe work companies (including
major utility businesses), fabricators and any business requiring specialized high performance.
fabricated products, The business also provides site installation work a service not currently
offered by any other engineering firm on the Wirral. ‘

Exampies of

The project for which this application is being made is ons of expansion and product
development. Currently the safes mix of the businesses is weighted approx 85% to 15%
between installation of sub-contracted fabrication work {mainly industrial silencers and
exhausts) and bespoke steelfiron work. ' :
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2.4 A:ms and Objec‘crves of the iject

ject is to provide ihe necessary facilities and equipment for the expansion of
i The faciiities will include a fully equipped workshop
and office of 1 B50 sq ft allowing ue vusiness to handle complete projects. The business will
use the premises for manufacture and fabrication, sterage and as an office base. ltis
envisaged that the creation of the workshop will create two employmant pesitions in the urs‘r
twelva months ane eng;neenng and one apprentics.

The aim of the pro

- _ s
The sales I:érge‘ts are ambitious but achie\rabfe based on the pick up in trade experienced in
the second half of 2008. The success of the project will be measured in terms of growih'in
sales valu® and the overall profitability of the company.

2.5 = Background to the Project

Following the initial succassiul trading period
ready for expansion. Without the project and me subseguent expansion the pusiness s n
danger of not moving forward. Currenily the majority of the business activity is through sub-
contracied work. This means the business is limited to the work capacity of the owner; the
planned expansion allows for more work to be underiaken leading o greater profitability

_ through the creation of a broader sales mix and economies of scale. Once the business has
benefited from its period of expansion itds planned that future projects and diversification will
be self funded through the business resegves

The business will offer full project management, design, ranufacture and installation to its
clients. in previous smiployment B was responsible for all aspects of pr{)}ecis
including defining clients' neads, cons ruction reviews, payment cerification, ¢ t
administration, warranty inspections. This experience will be fully utilized as
) { expands its range of services.
‘ é

2.6 Project Description

The oroisct will estabhsh a workshop and cf*lce facility at
* After an extensive search a suitable ulit of 1,650 sq T has been identified and this
is available for lease on a three year term. B now signed a three vear lease
for this property. @88 will undertake all aspects of the establishment of the workshop and will
continue to manage all aspects of the day fo day running of the business as it expands.

The internal layout of the workshop is currently being planned regarding posifioning of the
equipment to maximize the operational efficiency. We will be undertaking discussions with the
Manufacturing Advisory Service in the near future on workshop layout and efficiencies,
together with guidance for better ufifisalion of its website. Some minor refurbishment is likely

to be required to the workshop and office. Once funding is agreed the area will be refurbished
and squipment installed. If is anticipated that the facility will be fully operational in June 2010.
Whilst the premises are being readied for trade we will begin to market the new services to
known contacts and prospective customers us;ng personal contacts, mailings, te{esaies and
through the new wabsiie.

April 2010




~ DOCUMENT 9
Project Costs B
The requirements of the project are as follows: R

Workshop Equipment Neegded:

< ] & w @ 3 ™

Materials Costs

_ Totél 'Project Costs

Once the premises are up and running, a new position will be created for an experienced
tabricator/engineer. Under the stipervision of y i-they will be responsibia for a variety
of aspects of each contract including fabrication, welding, painting and instaliation.

The target for sales in the first full year is "a three fold increase on that achieved in year
one. Itis the intention to commence a sustained marketing campaign.  This will principally
comprise small scale targeted mailshots, with follow-up telephone calls, fimited adveriising and
promotional activities and use of the recently implemented website. Projects and works
already completed and references from existing customers will feature in the sales collateral,

. Abudgsto’'gm 'has been set to cover additional marketing activity. Advice is being taken
from Wirralbiz on developing the marketing plan. Some aspects of the campaign may involve
the use of a marketing/telesales agency. ' '

Having completed a successiul opening period of trade In a difficult economic climate we are
corfident in our abiliies to develop the business. It is expacted that the expansion project for
ML Engineering will break even by Dec 2010 with profits of circe:, @ for the trading year.
This is reflected in the financial forecasts. “ '
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27  Need for Funding

An application for Invest Wirral BIG funding is being made due to a shorifall In avafiable cash
to mest project costs. The business has. positive equity and has always traded with a positive
bank baiance. G has invested g in devaloping the business over the first year
and will dedicate a minimum ¢ ¥ existing resources to developing the workshap and
offices, and the necegsary marketing to expand the business.. This reprasents fhe vast
majority of the available monies at the disposal of the businass at the present time. A BIG
grant will help cover the set-up and capital costs-of the project for the inifial three months after
which it is anticipated that the turnover and profits generated will be sufiicient to cover on-going
costs, has taken only a modest draw from the business in ifs first year in order to leave
funds in the business for this development project.

Wit ‘aiready sourced and a project budget of #a grant of is sought in

order {o proceed.

Other possible funding avenues have been explored as follows:
K 9 b .

oan funding.

‘ is is mainly due to the economic
climate where banks are reluctant to lend unsecured funds: The owner; ® isnot -

averse 1o borrowing o fund new investment bur i

B T

2. Private Investors | Venture Capital. As the business is not a high growth or new
technology business this type of funding would be very hard te attract. Initial discussions have
taken place with a potential new investor, without leading o any worthwhile agreement.

3. Internal Input. BEEEEEE could eventually self fund this.
project, but would not be- able to generate the funds to do so for a period of at least 2 years.
Whilst the business is profitable, the expansion at current profit levels will take substantially

fonger without grant support.

2.8 Forweard Strategy

The key objective for 2010 is to return a profit for the year and create a sound foundation for
further expansion. Projections for the year show a steady increase in sales with ‘expected
gross turnover for the year of i, enabling the business to reinvest in its infrastructure
and staff. The business has substantial potential to. self fund expansion in fulure years and it is
conservatively anticipated that it will be possible to create a furiher three jobs in 2011, the
emphasis will remain on retaining a significant level of profits in the business to bulld a strong
halance sheet and provide sufficient working capital to take on larger confracts. The overall
objective is to double turnover each year from 2011 for the following three years. Although this
is a chaflenging target, the potential market throughout the UK is substantial and offers good
opportunities once the cornpany's brand and reputation is sufficiently developed:

Additional product areas the company will exploit is the production of bespoke fuel tanks,
iouvre bafiles for industrial generators and twinwall (safety} fusl pipes for marine and power
generation applications. These products and the market potential for them are well known to
. - having worked in these areas in the past.  The company will mainly be competing
with three other UK based businesses for this work none of which are based in the North West.
Additionally, of course, much of the product used in markets like these in imporied, and ez

| aims to compete on quality price and service with foreign manufaciurers.

will also be iaking advice and guidance from Business Link to develop a longer term
‘marketing strategy. : i )
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The busiress will be able to expand without any defriment to any other Wirral based company
— in fact the reverse is true, since local businesses will be involved in supply
chain. The longer term objective is for the company to be regarded as one of the UK's leading

speciafist manufacturers within fen years, -

(3. PROJECT COSTS AND FUNDING ARRANGEMENTS

3.1 Total Project Costs.

in the below table pleass identify key project costs excluding VAT showing whén these costs
will be incurred. This sumimary table MUST be completed although additionat information can
be provided if necessary.

Costs excl. VAT “TA04I2000 | /0472041 “Grand Total

 (list items) ‘ o o
3H03/20M1 - 31/03/2012

+- - Workshop Equipment

Office Equipment Costs

- Premises Costs (3 months)

Premises Set Up Costs

Marketing Budget

Material Costs

TOTALS

3.2 Total Project Funding.

In the below table please identify all sources of funding whether they are secured or subject to
approval. For funding which is not secured show the likely approval date. '

Funding Identify if 1/04/12010 1/04/2011 Grand Total
(list sources) funding _ fo to
~ ‘secured 31/03/2011 3140372012
Invest Wirral BIG Fund | This : & '
Application

WML Engineering Yes

TOTALS
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(4. PROJECT TIETASLE
4.1 Please identify in detail the key dates for the project.

March 2010 Premises ideniitied:

May 2010 BIG application submitied
June 2014 - BiG grant funding decision
Decision mads to commancs project
July 2010 Refurbishment undertaken on premises, {oower poinis, security insialled ekc)

Premises layout agireed

initial equipment purchased and installed
Materials stock obtained ' :
Markefing plan commences, web site o go live

Aug 2010 Engineer pasiiion created _ :

Oct 2010 Apprantice position created ~ timing subject fo sales growin

By 31 Mar 2011 Tumover to reach @B With expected profits of

2011-12 Sales to double to g < further expansion with up to thres further jobs

Part time adminisirator position created.

- identify any other related projecis within the company that .magfz Impact on this
project. .-
No othe,rrih‘iemai project wilt be running at the same time as the proposed project and aside

from day-fo-day operational requirements, Mike lamb will be dedicated to ensuring that this’
project is implemented on-time and on-budget. s

[6. PROJECT OUTPUTS AND BENEFITS

6.1 ‘Number of full-time-equivalent jobs safeguarded as a result of completing the
project. . ,

One full time position Safeguardéd =

6.2 Wil there be any full-time equivalent jobs created. If yes how many and
approximate gimescaie. _

We anficipate that the fallowing extra staff will be required:
Aug 2010 - One full time posiﬁo'n created gz

Oct 2040 - One-aporenticeship position created _
2014712 - Three further engineering posts plus part time administrator

8.3 Gther benefits e,g. Forecast increase in turnover, additional space occupied as
- a result of project etc. :

Turnover forecast for the project for the first full year is approximaie <"Local suppliers
-are primarily vsed to provide parts and materials and local employees are the mainstay of the
businesses payroil.

A A T
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F RESK ASSESS;‘%@ 5
7.8 Risk Asseagmant

Fiease ideniify a minimum of 3 crilical rAsks asscciated with defivering | J*re project —=.0. oversll
applicant erpeﬁénc Jincrsased project costs, delays in.securing funding, delays in ‘_os’apietmg'
the project, Insufficient market size sic —ihe probability of heir escurrance, ﬁ ir likely iinpact
and: how their efects wilk be minimised shouid they ariss.

Plogss inciude not geifing the grantas.a tisk and what wilf 'i‘;aggien isr. thess

pircumsiances,

Descrption of risk

fmpact rafing thigh, medum.or low)

Protiablfity rating (high, medium-cr low)

Mitigaton Acfion (in the: avent ofihe dek ecourring)




.




DOCUMENT 9 -

(2. ADDITIONAL INFORMATION

Ln

You must provide the Sollowing additional Information to support your applicstion.
t
8.% Twelve month profil and loss foracast braé(en down monthiy and monthiy cash
fiow projections from the current month through to the m’&t twelve mon?hs of the

project,
Enclosad Yes — also enclosed is a summary of the equipment requirements and an
anaéys,s of initial material stock rnquirements '
8.2 2udltad acsounts for }3?’&%’13&3 yesar and six months management
accounts
Enclosed Yes —no compliancs accounis have yai been submitied, Marxaczemenf

accourits for Aprii 2009 to March 2&)‘10 are anclosed

The grant apphca;ron will not be assessed unfil il the supporting documents have been
recaived,

{9. DECLARATION - PUBLIC FUNDING

Please list the aﬁm&nﬁ of public funding received within the last three yeagé | declare
that the amount of Public Money received by the campany!orgamsat;on over the jast
three fiscal years is!

| T ] 2007 2608 2009 Total
Amount nia nla | 500 : 500
| Funding Source | Wirral Biz”WBEC

{ confirm that, fo the best of my knowledge, the information above is correct and given in good
taith. s -

- Signed

Nams

Position * Managing Director

o ‘
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